Minutes of the April 17, 2018 Budget Workshop Meeting

The meeting began at 7:01 pm on April 17, 2018.The entire board was present.
We started the budget meeting discussing the Wage and Fee schedule.

We continued with the revenues. Rhiannon will get the numbers needed for the
revenues.

Rhiannon discussed a 2016 invoice from the drain commission. She will look into
this further.

We discussed the first page of the expense portion of the budget.

Steve gave us some information on getting a new IT company.

Diane mentioned an incident with the building inspector. Steve and Diane will
look into starting to write up a policy and procedure form for the inspectors.
Mary Jane made a motion to adjourn. Jim seconded. All Ayes. Meeting adjourned
at 8:45pm.
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